
Business Re-Engineering Proposal 

Details of the Advisory Team

Qualification Experience
Registered 
with Chamber

Requested Service/s- 

Select at least 2 Advisors with different 
fields of expertise



What are the expected outcomes of the consultancy process? 

Identify the issues or problems that need to be addressed through this consultancy process

What potential challenges are envisaged  and what mitigation measures  will be in place?

Methodology and Work plan for conducting the study



Project Summary 

Description of Milestone / Deliverable 

If the advisory team is made up of independent advisors, kindly provide VAT 
number of each advisor.  All payments must be split equally between the advisory 
team.

Project Duration

In the table below list the key milestones and deliverables of this re-engineering process - the last 2 
deliverables are established through the incentive guidelines.

If an interim payment will be requested, indicate which deliverable in the table above, will trigger this payment and in which 
month.
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Month

Month

Month

Month

Month
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